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1 Eligibility Period


2 Project Team


3 Feasibility Study


4 Schematic Design


5 Project Funding


6 Detailed Design


7 Construction


8 Project Completion







Westborough Public School District Studies


• Long-Range Capital Improvements 


Plan and Facility Conditions


• Demographic, Enrollment                                        


Projections, and School Capacity   


Assessment Report







Existing Conditions 


• School Capacity:


• The anticipated population increase to 400 students 


will exacerbate the all ready crowded conditions. 


• There are  not enough general classrooms for the      


current population.


• Many classroom do not meet today’s space guidelines.


• Cafeteria, Stage, Gymnasium, and Media Center are       


below the required size for the current population.


• Administration and teacher planning spaces lack       


privacy for sensitive conversation. 







Existing Conditions 


• Building Materials and Systems:


• Worn and beyond their serviceable life.


• Not compliant with current codes and standards.


• Building is only partially compliant with ADA and 


MAAB access regulation.


• Site


• Limited bus drop-off, emergency vehicle access and 


parking for parent pick-up and drop-off.


• No accessible pedestrian routes between the school 


and play areas. 







Site Option 2


Site Option 1


Site Option 3


Site Option 4


Eli Whitney Street


Fales School







Preliminary Evaluation 
of Alternatives
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OPTION 1A
New Construction


20


OPTION 1B
New Construction


20


OPTION 2
New Construction


20


OPTION 3A
New Construction


20


OPTION 3B
New Construction


20


OPTION 4
Renovation / Addition 30


OPTION 5
Renovation Only


-


OPTION 6
No Build 


- - -


Meets Criteria


Partially Meets Criteria


Does Not Meet Criteria
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OPTION 4 - Phasing
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OPTION 1C
New Construction


20 $34.7 $45.1 -


OPTION 2B
New Construction


20 $34.9 $45.4 -
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30 $35.9 $47.4 $0.7
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